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HAPPINESs  —+ 4 Happiness sws.
- STRATEGY

1. Community Happiness
~ 2. Pertinent Happiness
3. Personal Happiness
4. Hospital Happiness

= 1 5N UASINY (@ Love)

1. gnyuvu (Love Community)
2. §niUae (Lover Patient)

3. gnuAang (Love Staff)

4. gnlsswe1urallove Hospital)

4 Excellent AFENIINANSITUAD

1. PP&P Excellent

2. Service Excellent

3. People Excellent

4. Governance Excellent
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* IW.UNIAIUEY
- Happy & Healthy Work Place
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* AIUANLAzIANISLIARRaLAzlIALTRSILAR & - W REuTI
New Normal & Living with Covid-19 -
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Love Hospital
Love Patient
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® Service Plan °
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Green & Clean Hospital
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- Covid-19 °
- m'iLLW‘Vléigmau / 3S Fast tract , ER AN Lae Referral System °

Environment/Modernize/Smart

SMART Hospital / Queue /anladn anALIaIAdY
iCUP / Unity

- Central Supply & Central Lab & Drug Delivery
- CUP Financial Stability
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- AYYINNNITUNNE
- IMC / Paiatvie Care

* WAILIAMAIN &Patient Safety : HA & SW.6A.AAA7



Strategic Map : NAgNS 4 BNUAT NS

_ 16 Goals/25Stratrgic Objectives -

H6f 1

PP&P Excellent

fiff 2

Service
Excellent

--J
aan 3

People
Excellent

fidn a

Governance
Excellent
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